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EU-JAMRAI: The place to be to tackle AMR ! 

EU-JAMRAI
A unique place 
gathering MS 

and all 
stakeholders 

To tackle AMR

Stop working in silos 

Multiplication of
national, European and 
international initiatives

Need of a discussion forum
for stakeholders

+
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44 participating partners

26 countries 40 international stakeholders
• International organisations
• Civil society
• Industry
• Professionals from human and animal sectors

All key actors working together to fight AMR and reduce HCAI

University /Academic /Institutions
Government/Member

Public Health Institute
Hospital

Public Agency

16%

23%
25%

9%

11%
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Bridging the gap between declarations and action

Y E S T E R D AY
--- Strategic ---
DECLARATIONS

&
----- Strong -----
Political Will

PatientHospital/ 
veterinary 

clinic 

Healthcare 
professional

Environment Animal 
health

T O M O R R O W
-- Implement –
CONCRETE ACTIONS
at Operational Level

Reduction of
AMR Burden
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EU-JAMRAI results & actions

September 2017 – February 2021
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1- Antibiotic stewardship in humans & animals

Human health OBJECTIVE: Repository of tools

Strategy

Results

Outcomes



7

1- Antibiotic stewardship in humans & animals

Animal health OBJECTIVE: Identify core components of antibiotic stewardship programmes

Strategy: Survey Results
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2- Improving Infection Prevention and Control

• Survey to identify gaps in Infection Prevention and Control programmes

Healthcare Workers (59%)

Infection Control Committees (28%)

Hospital Administrators (12%)

Public Health Authorities (1%)
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2- Improving Infection Prevention and Control

• Tools to improve Infection Prevention and Control practices

2 pilot studies

Implementation of a Universal
Infection Control Framework

Implementation of guidelines for prevention of 
Catheter-associated Urinary Tract Infections

22 pilot wards

5 countries

Top-down approach

30 pilot wards

8 countries

Bottom-up approach
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2- Improving Infection Prevention and Control

• List of research priorities for Infection Prevention and Control 

16 research priorities validated by IPC experts

Assess 
organizational, 
socio-economic, 
and behavioural

barriers & 
facilitators for 

the 
implementation 

of IPC 
programmes

Explore the 
impact of 

overcrowding on 
the spread of 

infections

Explore the 
impact of 

infrastructural 
changes, at 

facility level, on 
the reduction of 

infections

Highest priority

The 3 most pressing IPC needs

Publication in peer-reviewed journal

+ Policy brief in development
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3- Strengthen national and European responses to AMR

13 COUNTRY-TO-COUNTRY VISITS

Objectives

To evaluate each other’s AMR NAPs

To exchange best practices
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3- Strengthen national and European responses to AMR

• Interactive infographic presenting strengths and weaknesses of each country to 
foster exchange of best practices
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4- Incentivize R&D for antibiotics and diagnostic tools

• Country visits to discuss the willingness and challenges to invest in incentives

• European solutions
• Should secure both access to old and new 

antibiotics
• Drug pricing and reimbursement mechanisms 

must remain national prerogatives
• Industry should help financing incentives

What kind of incentives countries want?

Suggestion of incentives mechanisms in 
peer-reviewed journals and policy brief
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5- Improve surveillance in humans and animals

• Implementation of 2 surveillance pilots

Human health Animal health

Near real-time surveillance system 
on antibiotic use and resistance

European Antimicrobial Resistance Surveillance 
network in Veterinary medicine (EARS-Vet)

Quarterly based

20 institutions enrolled

10 countries

Diseased animals

20 institutions enrolled

10 countries

Complementary with existing surveillance programmes
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6- Increase awareness on AMR

• Active communication campaign

Look forward to 
Laura Alonso Irujo presentation 
tomorrow for more insights on 
the EU-JAMRAI communication 

strategy
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6- Increase awareness on AMR
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7- Sustainability of EU-JAMRAI actions

• Participation of many stakeholders

• Several policy briefs will be produced

• Regular updates of Member States
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Take-home messages

EU-JAMRAI is a small step forward
DOWN THE ROAD of AMR reduction
contributing to:

AMR REDUCTION

6- Increase 
awareness 
on AMR

1- Antibiotic 
stewardship

2- Infection 
prevention 
and control

3-
Strengthen 
response to 

AMR
5- Improve 
surveillance

4-
Incentivise 

R&D

7- Sustainability
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------- WE --------
CANNOT afford
working in silos!

-- AMR reduction --
is a huge challenge
---- BUT feasible ----
--- IF all actors take --

CONCRETE ACTIONS

Take-home messages

---- EU-JAMRAI needs ----
stakeholders engagement
–-------- INCLUDING –---------
---- patient associations ---
------------- FOR a -------------
--- SUSTAINABLE ACTION ---



Thank you

celine.pulcini@sante.gouv.fr

Ministry of Health, France 
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