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PROMUOVERE IL COINVOLGIMENTO 

ATTIVO E L’ENGAGEMENT DELLA PERSONA 

NELLA GESTIONE DELLA SUA CURA 
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Fertilizing an Engagement Ecosystem  

to Promote Adherence and to improve Sustainability of the 

Healthcare 
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PATIENT ENGAGEMENT:  

A potential answer to improve healthcare 
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The patient is the most undervalued resource as well as the most crucial one  

for gaining effective and sustainable healthcare outcomes! 



CRITICS TO THE CONCEPT OF PATIENT 

ENGAGEMENT 



CONSENSUS CONFERENCE FOR PATIENT 

ENGAGEMENT 

Identifying the best practices currently being used 

in the Italian and International context that are 

aimed at promoting Patient Engagement in the field 

of clinical care for chronic illnesses;  

  

Promoting a multidisciplinary consensus (and also 

between healthcare professionals, patients and 

their family) in order to establish recommendations 

and guidelines on methodologies and instruments 

for the promotion of Patient Engagement in the field 

of clinical care for chronic illnesses  

 

• How to define patient engagement? 

• How to measure patient engagement? 

• How to promote patient engagement? 

• What role for e-health technologies? 

 



CONSENSUS CONFERENCE FOR PATIENT 

ENGAGEMENT 

 ABOUT 100 EXPERTS INVOLVED IN THE PROCESS 

 INVOLVEMENT OF 14 PATIENTS ASSOCIATION 

 16 PROFESSIONAL ASSOCIATIONS 

 6 UNIVERSITIES 

 SEVERAL POLICYMAKERS AT THE REGIONAL AND 

NATIONAL LEVEL 
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«Engagement is a complex process 

that results from the combination of 

different dimensions and individual, 

relational, organizational, social, 

economic and political factors which 

qualify the life context of the person» 

 

TOWARDS A SHARED 

CONCEPTUALIZATION OF PATIENT 

ENGAGEMENT 

1 

1.2 

PATIENT ENGAGEMENT 1.1 
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 «Engagement may be defined as an umbrella term that qualifies the systemic relation 

that occurs between the demand and the supply of healthcare, at different levels and in 

different situation» 

 

 If considered according to this meaning, engagement overarches the other terms more 

traditionally used to denote the active role of patients in their care such as patient 

adherence, patient compliance, patient involvement, patient participation, and patient 

activation 

 

TOWARDS A SHARED 

CONCEPTUALIZATION OF PATIENT 

ENGAGEMENT  

1 

1.4 

1.3 
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FERTILIZE A PATIENT 

ENGAGEMENT ECOSYSTEM 

2 

 

This means to fertilize an ECOSYSTEM of engagement including synergic actions 

addressing the multilayers factors affecting patient engagement.  
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ENGAGEMENT SHOULD BE SEEN AS A PSYCHOLOGICAL PROCESS…NOT ONLY 

AS A BEHAVIOURAL OUTCOME 

1 

AROUSAL 
ADHESION 

BLACKOUT 

EUDAIMONIC 
PROJECT 

The patient is totally 
blocked and 

overwhelmed by their 

illness experience.  

He tends to be passive 

towards the healthcare 
system 

The patient is hyper-
attentive to every signal 

of his/her body. He is 

behaviourally unable to 

selfcare and navigate 

the healthcare system  

The patient has started 
to accepted the new 

health condition but he 

is not completely  

autonomous in health 

management  

The patient has 
integrated the disease in 

his life and is able to 

play a skilled and active 

role in the care journey.  

PHE-MODEL 

Thinking about my health status… 
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I feel in 
blackout 

 

O 

 

 
 

O 

 

I am in alarm 
 

O 

 

 
 

O 

 

I am aware 
 

O 

 

 
 

O 

 

I feel positive 
 

O 
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I feel dazed 

 
O 

 
 

 
O 

 
I am in trouble 

 
O 

 
 

 
O 

 
I am conscious 

 
O 

 
 

 
O 

 
I feel serene 

 
O 
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When I think 

about my illness 

I feel 
overwhelmed 
by emotions 

 
O 

 

 
 
 

 
 

 

 
O 

 

 
 
 

I feel anxious  
every time a new 
symptom arises 

 
O 

 

 
 
 

 
 
 

 
O 

 

 
 
 

I got used to my 
illness condition 

 

 
O 

 

 
 
 

 
 
 

 
O 

 

 
 

Despite my illness  

I perceive coherence and 
continuity in my life 

 

 
O 
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I feel very 
discouraged 
due to my 

illness 
 

O 

 

 
 

 

 
O 

 

 
I feel anxious when I try 

to manage my illness 

 
O 

 

 
 

 

 
O 

 

I feel I adjusted to 
my illness 

 

 
O 

 

 
 

 

 
O 

 

I am generally optimist 
about my future and my 

health condition 

 
O 
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I feel totally 

oppressed by 
my illness 

 

O 

 
 
 

 
 
 

O 

 
 
 

I am upset when a new 
symptom arises 

 

O 

 
 
 

 
 
 

O 

 
 
 

I feel I have 
accepted my illness 

 

O 

 
 
 

 
 
 

O 

 
 
 

I can give sense to my life 
despite my illness 

condition 

 
O 

	

IMPLICATIONS FOR PRACTICE 



Quality of the 
healthcare 

relationship 

Psychological 
engagement 

levels 

Empowerment  
levels 

Adherence 
levels 

2 MEASURING THE LEVELS OF ENGAGEMENT IS KEY TO IMPROVE EMPOWERMENT AND ADHERENCE  

IMPLICATIONS FOR PRACTICE 



IMPLICATIONS FOR PRACTICE 

3 THE LEVELS OF ENGAGEMENT ARE ALSO PREDICITIVE OF CHRONIC PATIENTS’ «OUT OF POCKET» 
EXPENSES FOR THEIR HEALTH MANAGEMENT 

SPECIALIST VISITS 

EUDAIMONIC 
PROJECT 

BLOOD TESTS 

EUDAIMONIC 
PROJECT 

DRUG PURCHASE 

EUDAIMONIC 
PROJECT 

*data from a national survey of a representative sample of 1000 chronic Italian patients 



LOOKING TOWARDS THE FUTURE 

 IT IS URGENT TO ADOPT SYSTEMATIC MONITORING OF POLICIES AND PRACTICES ABLE TO 
IMPROVE ENGAGEMENT AND ADHRENCE IN EUROPEAN CHRONIC CARE  

 … AND TO MEASURE THE IMPACT OF SUCH POLICIES IN TERMS OF CLINICAL EFFECTIVENESS AND 
ECONOMIC SUSTAINABILITY 

A NEW ALGORITHM TO MONITOR EFFECTIVENESS AND ECONOMIC IMPACT  
OF ENGAGEMENT/ADHERENCE POLICIES 

A good practice… 
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Prof. G. Graffigna 
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Thank you! 

#ConsensusPE  @PatientEngagement 

https://twitter.com/Engaging_Care 

@Patient Engagement Community 

https://www.facebook.com/PatientEngagementCommunity1/?ref=hl 

Patient Engagement Community 

https://www.linkedin.com/groups/8453375 

EngageMinds Hub Research Center 

https://engagemindshub.com 

https://twitter.com
https://twitter.com
https://www.facebook.com/PatientEngagementCommunity1/?ref=hl
https://www.facebook.com/PatientEngagementCommunity1/?ref=hl
https://www.linkedin.com/groups/8453375
https://www.linkedin.com/groups/8453375
https://twitter.com

